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Can you make
Lean Sigma work?

Setting the necessary
human capital foundation
for better operations

Most businesses and sectors still enjoy significant
opportunities to take advantage of best practices
with people and processes to drive dramatic savings
and increased capacity for revenue generation.

Matching people to work and building
continuous improvement requires best practices
from Human Capital and Lean Sigma to get
and keep measurable improvements. HC is the
foundation for achieving and sustaining meaningful
results. Failure to get HC right leaves even well-
functioning organizations with only a modest
chance of success. This session will focus on human
capital practices that are designed to drive better HR
execution, and that establish the basis for enterprise
success throughout the organization.

An exclusive series open only to Strategic
Leadership Forum members, the Human Capital
Council spotlights issues and concerns facing senior

managers. The series focuses on human interaction
and best practices in the workplace and gives
participants an opportunity to share their experiences,
insights and opinions. We suggest that you book early
as space is limited to 20 participants.

About our Speaker

Dr. Timothy Hill is an industrial and
organizational psychologist and certified Lean Six
Sigma Black Belt. He teaches business (part time)
at King’s University College. His global expertise
in human capital strategy and management arises
from over 25 years of teaching and consulting on
best practices in measurable HR. His client list
includes Toyota, where he has trained employees
on the Toyota Production System, Problem Solving
for Quality and Toyota Business Practices. Hill has
worked for over 20 years with Toyota in Canada, the
US, Japan and China, partnering on Lean and Kaizen
books for industry and designing training materials.
He holds degrees from the University of Western
Ontario and he is also a licensed private pilot and
scuba diver.

About the
Strategic Leadership Forum

We are a not-for-profit, member-driven association
of Canadian business professionals who share an interest
in issues relating to strategic management and leadership.
For membership information, visit www.slftoronto.com

Strategic Leadership Forum

Human Capital Council

Venue:
The boardroom at Korn/Ferry International
Brookfield Place, Bay Wellington Tower,
181 Bay Street, Suite 3320, Toronto

Wednesday, January 21, 2009

o Registration, networking,

and light buffet supper 5:30 p.m.
. Discussion begins 6:15 p.m.
. Adjournment 8:30 p.m.

We appreciate the generous support of our sponsor

KORN/FERRY
INTERNATIONAL

Reservations are essential. We will confirm your booking.
Tel (416) 481-7228, Fax (416) 489-3304
E-mail: margo.street@slftoronto.com

Print name

Firm

Phone

Email

[] SLF members only: $45 in advance or $50 on site

Payment by: Attached cheque [ ] Cheque to follow []
Visa[] MasterCard[]  Amex [J

Card #

Exp. / Signature

Name on card

Cheques must reach our office by Jan. 19
payable to the Strategic Leadership Forum
P. O. Box 98150, 970 Queen Street East,
Toronto, ON M4M 1J0
No refunds after 4 p.m., Jan. 19, 2009

but substitutions are welcomed.
As the SLF is a not-for-profit organization, our
Human Capital Council sessions are GST-exempt. GST 133 911 842




